BOROUGH OF EMERSON
SHADE TREE COMMISSION

REGULAR MEETING MINUTES
JANUARY 6, 2021

Secretary Marie Shust called the meeting to order at 8:17P.M. on ‘gotomeeting’, after which she
read the following:

“The New Jersey Open Public Meetings Law was enacted to insure the right of the public to have
advance notice of and to attend the meetings of public bodies at which any business affecting
their interest is discussed or acted upon. In accordance with provisions of the Act, The Emerson
Shade Tree Commission has caused notice of this meeting taking place in the Emerson Borough
Hall Council Chambers by having date, time and place thereof published in the newspaper and
posted in the Municipal Building.”

Secretary Marie Shust took the roll call:

Mr. Colin Present
Ms. Fricke Present
Mr. Maltzan Absent
Mr. Grybowski ’ Present
Mr. Hirsch Absent
Mr. Rizzuto Present
Mr. DiTota Absent
Councilman Brian Gordon (Liaison) Present

Councilman Ken Hoffman was present to act as consultant as the Commission started a new
year.

The Chair asked for a motion to accept the minutes of the meeting of November 11, 2020 (the
meeting of December 9, 2020 had been cancelled due to a lack of quorum). Mr. Grybowski
made the motion to accept, second was offered by Ms. Fricke. Chairman Colin, Ms. Fricke and
Mr. Grybowski voted to approve the minutes.

The Chair asked if there was any correspondence. Ms. Shust advised the members that Mr.
Frassa had submitted his resignation effective Nov. due to family obligations. The Chair asked
for a motion to accept the resignation which was made by Mr. Rizzuto, second was offered by
Mr. Grybowski. Chairman Colin, Ms. Fricke, Mr. Grybowski and Mr. Rizzuto voted to accept his
resignation.

The Chair asked Councilman Hoffman the next steps to hire a Tree inspector. Councilman
Hoffman brought the Commission and Councilman Gordon up to date on what had transpired
previously. He said he had approached the Governing Body, but since the year was coming to
an end, no action had taken place. He recommended that Councilman Gordon bring the matter
up at the next Governing Body meeting. He suggested some research be done as far as the
range of salaries for a tree inspector in neighboring municipalities. He remembered the



qualifications, or rather lack of, for those who had applied before Mr. Frassa had been hired.
The current salary would not draw qualified candidates.

Councilman Hoffman stated that there is an Ordinance governing the qualifications of the Tree
Inspector and that each member should become familiar with them for their consideration of
applicants.

Councilman Gordon reminded the members of the possibility of sharing a bucket truck with
another municipality. Chairman Colin recalled that the review the Commission had of that
proposal proved to be quite expensive. Councilman Hoffman stated that Perry was familiar with
the Municipality that was proposing the sharing of equipment.

He also told the members that Perry had been pitching in to take care of emergency calls and
keeping the secretary advised.

Mr. Rizzuto asked if there was information that was available to the members. Ms. Shust
replied there was a google sheet that would be shared with the members as soon as she
received the updated information from Perry.

Chairman Colin explained to the members how time consuming the position was and that Mr.
Frassa did not wait to hear of trees falling, but rode through the Borough checking the dangers
that were possible due to conditions of trees.

Chairman Colin also said he had been in contact with Rob Hermansen in regard to the position
and Perry’s filling the gap. Councilman Hoffman also reminded the members that the Tree
Inspector also makes contact with a tree removal service, as well as a tree planting service.

Mr. Rizzuto thought that sharing a google sheet would help reduce the load and update
situations on a timely basis. The chair stated that it was hoped all of this information would one
day be put on the website, where residents would complete the forms with requests for removal,
replacement or new plantings.

Councilman Hoffman reminded the Board of the re-establishment of the Shade Tree
commission and the changes in leadership since it's renewal. Several of the previous Chairs
had to resign for personal reasons, therefore, there was little continuity in programs/ideas.

Returning to the subject of tree inspector, Chairman Colin asked if the going rate was known.
Councilman Hoffman said that a Certified Tree Inspector would make between $20 and $30
thousand per year. When asked if Mr. Frassa would return at a higher salary, the Councilman
replied that he doubted it, since he now has the responsibility of his grandson.

The Chair asked for the next step. Councilman Hoffman advised the members that
Councilman Gordon would have to approach the Governing Body to place the matter on the
agenda. He suggested that any and all who are interested attend that meeting, at least virtually.

The Chair then said he would table the Tree Inspector replacement until after the Governing
Body had addressed the matter.



The Secretary advised the members that she had sent a letter to the Watkins in regard to the
wrongful tree removal at 91 Linden, but had not received a reply. The Chairman asked
Councilman Hoffman about the procedure since it is a new Ordinance. The Councilman
suggested they reach out to Frank Ramici, the Property Maintenance Officer, as to how he
wanted to handle the matter, and whether it should be brought before the Borough Attorney
since this is a new procedure/Ordinance and doing it incorrectly might jeopardize pursuing the
infraction.

The Chairman said he would reach out to Frank and report to the members at the next meeting.
BOARD BUSINESS:

Mr. Grybowski said he met with Mr. Maltzan in regard to future planting and the Tree City USA
application. The Chair asked if Mr. Grybowski could fill out the form. He said he was hoping
there would be a Tree City Committee who would take care of that.

Mr. Grybowski said he actually has his hands full with the tree planting requests that Mr.
Maltzan had turned over to him. He said he had requested quotes for purchasing and planting
trees, and would really like to pass the Tree City application off. He did tell the members that
PSE&G through their tree removal program owed the Borough 19 trees, which would really help
the spring planting program. As the time for planting was quickly approaching, he was busy
obtaining quotes, species and locations.

Mr. Grybowski said he had received several requests from Fred and knew there were others
pending. He advised the members that he and Mr. Maltzan had been in contact with Mr. Frassa
who was willing to help them with the list, the species and vendors.

Councilman Hoffman reminded Mr. Grybowski about the tree request for Mr. Lu, Ms. Shust said
she had that email available and would forward to him.

Mr. Grybowski said he would need assistance from Ms. Shust in getting the spreadsheet in
place. Councilman Hoffman mentioned the trees that had been removed along Kinderkamack
Rd. He doubted they could be successfully replaced as there was so little curb area, and some
trees would cause the sidewalks to rise. He would leave that to the Commission to discuss
and resolve.

Mr. Grybowski advised the members that exhaust had to be considered when replacing trees,
especially along Kinderkamack Rd.  Councilman Hoffman did say there are certain trees that
withstand exhaust better than others. Again, Mr. Frassa would be a great help in identifying
those species.

Mr. Grybowski said he was entertaining the thought of creating a shade area for the ballfield as
part of the Arbor Day dedication. Councilman Hoffman suggested he contact the Recreation
Department before spending a lot of time of the idea, in case it was not viable.



Emerson Woods Birdhouses:

Councilman Hoffman thought that Mr. Maltzan had taken care of the removal of the birdhouses
that were wrongfully installed in the woods. He would check to see if it had been done, or
needed to be done.

NEW BUSINESS;
The Chairman asked for volunteers for the various committees.

SITE PLANNING: The Chairman offered to head this committee, Mr. Rizzuto
volunteered to help

TREE PLANTING:  Mr. Grybowski volunteered to head this committee, Ms. Fricke
volunteered to help. Mr. Grybowski said he welcomed input from
all members of the Commission.

TECH COMMITTEE: Ms. Fricke volunteered to head this committee, Mr. Rizzuto
volunteered to help.

TREE CITY USA Ms. Fricke volunteered to head this committee. Mr. Grybowski
said he would send her the application and offered to help
complete the form.

Councilman Hoffman reminded them the application needed to be
completed for the Arbor Day celebration.

DRIVERS LICENSE:

Ms. Shust asked Councilman Hoffman to explain the reason for the driver’s license request. The
Councilman told the members it was to cover the Borough and each of them in case something
happened when they were on Borough business.

Since there was no other business to be discussed, the Chair asked for a motion to adjourn the
meeting, which was made by Ms. Fricke, second was offered by Mr. Rizzuto, all were in favor.
The meeting was adjourned at 9:10 PM.

Respectfully submitted.

M. Marie Shust
Commission Secretary



