BOROUGH OF EMERSON SHADE TREE COMMISSION
REGULAR MEETING MINUTES January 11, 2023

The Chair called the meeting to order at 6:46 PM, after which he read the following: “The New Jersey
Open Public Meetings Law was enacted to ensure the right of the public to have advance notice of
and to attend the meetings of public bodies at which any business affecting their interest is discussed
or acted upon. In accordance with provisions of the Act, The Emerson Shade Tree Commission has
caused notice of this meeting taking place in the Emerson Borough Hall Council Chambers by having
date, time and place thereof published in the newspaper and posted in the Municipal Building.

Secretary Marie Shust took the roll call:

Mr. David Colin Present
Mr. Scott Grzybowski Present
Ms. Jessica Fricke Present
Mr. Kenneth Hoffman Present
Ms. Karin Argenzia Present
Mr. David DiTota Present
Paul Lauterback Present
Michael Esqueu Present
Shade Tree Inspector, Perry Solimando Present
Councilman Brian Gordon (Liaison) Absent

Since Mr. Solimando had to leave for a Fire call, Ms. Shust read his report for December/January
Here is the inspector’s report for December,
DPW removed a hanging branch from the tree at 14 Broad St.

Timber tree service did an emergency removal of an Oak tree leaning on the power wires at
Ackerman Pk.

Purchased tree removal equipment for the DPW $1,780.00

Jeff Smith tree service removed stumps at 49 Pine Dr. 245 Kinderkamack Rd. 183 Jefferson Ave. and
71 Jefferson Ave.

| received an email from Councilwoman Moore regarding several dying trees on the paper street next
to her house that she was afraid of it falling on her house. On my inspection | noticed a large Oak tree



that is dead, a large Cherry that is dying off and a large Tulip tree that has a rot hole it. | called Jeff
Smith tree service for prices when he was pricing it out, he recommended removing a small Maple
tree at the same time. As soon as | get the other prices, | will have the trees removed.

In January
DPW removed four dead trees on Paper St, Broadway/2 Linden

DPW moved the newly planted tree at 31 Douglas five feet away from the water/sewer lines at the
request of the home owner.

As Ms. Shust was reading the report, Mr. Solimando returned to the meeting.

Mr. Hoffman asked if the removal at 2 Linden was an emergency. Mr. Solimando replied he thought
it was since it was dead and leaning toward a home. He also said the tree removal company noted a
smaller tree that needed to be removed as it was dead as well. Mr. Solimando continued that since
there were still funds in the 2022 budget, he thought it best to get the trees removed.

Mr. Hoffman was satisfied with the explanation. Ms. Fricke made a motion to accept the Shade Tree
Inspector’s report for December and January, second was offered by Mr. Hoffman, all were in favor.

Minutes November 9, 2022 meeting.

Chairman Colin said he would like to have the minutes to be approved read at the meeting before a
vote is taken. Ms. Shust was asked how extensive the minutes were. She responded that the
November minutes were four typed pages. Mr. Grzybowski thought a review of the topics would be
good, Ms. Argenzia said notes could be added under the topics. Mr. Hoffman stated a recap rather
than the entire report be included. Mr. Grzybowski thought the printed minutes or recap could be
distributed at each minute along with the agenda. The members were asked to think about it and
bring it up at the next meeting.

The Chair asked for a motion to accept the minutes of the meeting of November 9, which was made
by Mr. Hoffman, second by Ms. Argenzia, all were in favor.

Vouchers
Ms. Shust read the vouchers:
22-01968  12/20/22 Jeff Smith Tree Svc for 2 Linden $3,950.00
22-01837  12/01/22 Timber ‘Tree Svc Ackerman Park $2,850.00
22-01743  11/14/22 Jeff Smith Tree Svc Stump Removal

49 Pine, 45 KK, 183 Jefferson, 71 Jefferson ~ $1,025.00
22-01826 12/01/22 Fremgen’s Power eq. Equipment $1,780.00

Total $9,605.00



Mr. Grzybowksi made a motion to approve the vouchers for payment, second was offered by Mr.
Lauterback. Chairman Colin, Vice Chair Grzybowski, Ms. Fricke, Mr. DiTota, Mr. Hoffman, Ms.
Argenzia and Mr. Lauterback voted to approve payment.

Sub-Committee Members:
Arbor Day

The Chair asked Ms. Fricke if she would work on the upcoming Arbor Day Commemoration, Ms.
Fricke said she would but wanted to know if there would be a list of honorees. The Chair asked Ms.
Argenzia if she would work on that with Ms. Fricke as she had done last year. Ms. Argenzia agreed.

Site Planning

The Chair asked Mr. Hoffman if he would work with him on that committee. Mr. Hoffman agreed.
Ms. Shust was asked to follow up on the funds expected from Valero and 12 Marianna.

Tree Planting

The Chair asked Mr. Grzybowski if he would continue with the tree planting, Scott said yes and asked
Mr. DiTota if he would work with him on that. He thought they might be able to start a “door
knocking” type campaign to get the residents aware of the STC objective. Mr. DiTota agreed. Mr.
Grzybowski stated the Fall Planting went well and was looking forward to a successful Spring planting
which should be done around the same time as the Arbor Day planting.

Scott thanked the DPW for all their hard work with the tree planting operation. He said the one tree
had to be relocated as the water/sewer line had not been marked. Mr. Solimando said there is a
map of water/sewer lines at DPW for future reference.

Mr. Esqueu asked about funds for tree planting. Mr. Hoffman stated it was not a part of the budget
but a separate fund that was set up and contributed to when projects in the Borough involve removing
trees, without replacing them.

Arbor Day

Ms. Argenzia said she would coordinate with the Mayor for the event, which would occur on April 28",
It was decided that another tree (same species as last year) would be planted at the same location.
Ms. Argenzia asked Mr. Solimando if they could get a microphone for the event this year. She said it
was difficult for everyone to hear what was being said, by her, the Mayor and the families.

When asked about the annual Shade Tree report for Tree city, USA, Ms. Fricke said she needed the
password to get into the site. Mr. Hoffman said he would forward that information to her. Ms. Fricke
also said she needed some expenditure costs. Ms. Shust would work with her on that.



WEBSITE

The Chair asked Mr. Lauterback if he would like to work on the webpage, updating information and
the purpose of the Shade Tree Commission. He asked Mr. Esqueu if he would work with Mr.
Lauterback on that project. Both agreed.

Ms. Shust asked Mr. DiTota to send her the updated list of trees, so she could forward to all the
members. Mr. DiTota advised the members that some of the “seeding” trees had been removed,
especially for planting in Emerson Woods.

The Chair asked that each of the above be added to the agenda for the next meeting as continuing
business.

The Chair also stated he would like to have a Parliamentarian** appointed. Mr. Grzybowski agreed.
It should be brought up at the next meeting.

ANY MEMBER

Mr. Esqueu, stating he was new to the Commission and wanting to know as much as possible, asked
about the planting of trees and how it was determined and where.

Mr. Hoffman said there is a Tree Scape plan which is used for planting along the major arteries.
Some of the trees currently listed need to be removed as they are not appropriate for the area. Also,
when a property is developed there is certain criteria and a tree planting management form submitted
when development is planned. He said the Commission is authorized to plant trees along the right of
ways in the Borough. These can either be requested b the resident or at the discretion of the tree
planting committee with the approval of the resident.

The Chair asked that the current Treescape plan be added to the February agenda for discussion and
updates.

Mr. Grzybowksi and Mr. DiTota were reminded there is a no-knock ordinance in the Borough, which
they should be aware of.

Having no other business to discuss the chair asked for a motion to adjourn which was made by Ms.
Fricke, second by Mr. Lauterback, all were in favor.

The meeting was adjourned at 7:31 pm.
Respectfully submitted,

Marie Shust, Secretary



= What is a Parliamentarian?

A parliamentarian is an expert in interpreting and applying the "Rules of Order" for meetings of
deliberative assemblies. These rules, such as Robert's Rules of Order Newly Revised, enable
groups to efficiently and fairly discuss and determine actions to be taken.

The Parliamentarian does not rule! Parliamentary law gives to the chair alone the power to rule on
questions of order and on the proper application of the rules. The role of the parliamentarian during a
meeting is purely an advisory and consultative one, helping the presiding officer to respond to points
of order and parliamentary inquiries. Only on the most involved matters should the presiding officer
ask the parliamentarian to give an explanation directly to the assembly.

In many cases, the parliamentarian's duties extend beyond giving opinions to the presiding officer
during meetings, and may include assisting in the planning and steering of business to be introduced.
Some ways a parliamentarian can assist organizations include:

e  Writing, revising and/or editing
Constitutions, Bylaws, Standing e Serving as a professional presiding officer
and/or Special Rules e  Supervising elections
e Parliamentary Procedure Training e Preparing a meeting agenda
for officers, members, delegates e  Preparing meeting minutes
e  Writing a presiding officer script for e Providing a formal written Parliamentary Opinion
a meeting or convention.

If a parliamentarian is needed by an organization, the president should be free to appoint one in
whom he has confidence. A parliamentarian should be appointed as far as possible in advance of the
meeting at which he is to serve, since his main work should be done outside the meeting.

If during a meeting the parliamentarian notices something being done out of order, the
parliamentarian should call the attention of the chair to it as unobtrusively as possible. For this
reason, the parliamentarian should always be assigned a seat next to the president or presiding
officer.

Though the president is not obliged to follow the advice of the parliamentarian, no self-respecting
parliamentary expert would continue to hold the position of parliamentarian in an organization where
the advice given is not followed.

A member of an organization who acts as its parliamentarian has a duty to maintain a position of
impartiality, and therefore does not make motions, participate in debate, or vote on any question
except in the case of a ballot vote.

A credentailed parliamentarian is one who has obtained either the "Registered Parliamentarian"
or Professional Registered Parliamenntarian" credential from the National Association of
Parliamentarians®, or the "Certified Parliamentarian" or "Certified Professional Parliamentarian"
credential from the American Institute of Parliamentarians.



