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October 4, 2016

Robert S. Hoffmann, Borough Administrator
Borough of Emerson

1 Municipal Place

Emerson, NJ 07630

RE: Response to Request for Proposals (RFP) — Architectural Services

Dear Mr. Hoffmann,

DMR Architects is pleased to provide our response to the Request for Proposals (RFP)
to provide architectural services to the Borough of Emerson. After reviewing the
attached qualifications, | believe you will find that we are the most qualified to
provide the needed services.

DMR is currently in its 25th year of providing professional architectural services
throughout New lJersey. With a staff of 35, we specidlize in the design and
consfruction of facilities in the public sector. For our entire history, we have provided
professional services for the planning, master planning, programming, design and
construction of public spaces, with a particular emphasis on municipal buildings and
police, emergency operations and court facilities. Our portfolio of similar projects,
both new construction and renovations, is vast and is detfailed in the sections that
follow. We understand the complexity of municipal buildings, and are confident we
have the skil and knowledge necessary to successfully complete the needed
services.

In addition to our detailed similar experience, we also bring the following value-
added services to this project that includes a depth of staff, which in addition to
licensed architects and designers, includes planners, in-house general counsel and
professionals with real estate, development and land use backgrounds.

In addition, our team brings a passion for sustainable design, which includes an on-
staff Director of Sustainability, who also specializes in municipal projects. In addition,
DMR has a portfolio of numerous LEED certified facilities, with three more projects on
the boards to receive LEED Gold certification within the next year.

We look forward to the opportunity to work with the Borough of Emerson, and the
opportunity to provide quality architectural and engineering services under this
contract.

Please do not hesitate fo contact me should you require additional information.

Sincerely,

loyd A. Rosghberg, AlA
President & CEO

777 TERRACE AVENUE, 6TH FLOOR, SUITE 607, HASBROUCK HEIGHTS, NJ 07604

T 201.288.2600 F 201.288.2662 WWW.DMRARCHITECTS.COM




ssDMR

TABLE OF CONTENTS

T I E

,'— s B / 7 0 E//Z C/R ()‘/[/

N BRI RS [ RS RIE S

BOROUGH OF EMERSON
REQUEST FOR PROPOSAL | ARCHITECTURAL SERVICES

Team Overview BEeiel\'li

Resumes of Key Personnel geqj(e]) i
Relevant Experience & References ByZeij(o]\ k]
Cost Proposal gydeti[el\i:!

Legal and Business Documents gJe1[e} &




s=DMR

T Il E

H(Hé/ 05 6/[ /s (/‘/Z

N EW J.ERS

BOROUGH OF EMERSON
REQUEST FOR PROPOSAL | ARCHITECTURAL SERVICES

SECTION 1

Team Overview




IIDMR FIRM OVERVIEW
] kel

DMR Architects, P.C.

777 Terrace Avenue, Suite 607, Hasbrouck Heights, NJ 07604

201-288-2600 P 201-288-2662 F

Partner-in-Charge: Lloyd A. Rosenberg, AlA, President & CEO | lloyd@dmrarchitects.com

INTRODUCTION

DMR Architects is committed to redeveloping and revitalizihng communities. For 25 years, DMR has
built its reputation as a premier full-service architectural, planning and urban design firm dedicated
to progressive, innovative and sustainable, high-quality design. DMR specializes in a diverse range of
project types and services, including architecture, urban planning, landscape architecture,
sustainable design and construction administration for all market sectors.

Founded in 1991 under the leadership of Lioyd A. Rosenberg, DMR has grown from a three-person
operation into a 35-member team of distinguished professionals who have completed projects
around the world. With more than 50 years of experience as an architect, planner and business
manager, Lloyd continues to lead the firm along with the support of his three principal partners, each
of whom exceed 10 years with the firm.

LICENSES, QUALIFICATIONS & BREAKDOWN OF STAFF

As a premier architectural and planning firm in the New York metropolitan area, DMR has assembled
an experienced team of seasoned professionals. The firm includes licensed professionals in
architecture, landscape architecture, interior design and professional planning, in addition to
Leadership in Energy and Environmental Design (LEED) accredited professionals. 14 of our staff
members have one or more of these certifications. The names and license numbers for our proposed
professionals specific to this solicitation are included on the resumes in Section 2.

The 35 professionals that comprise DMR's staff includes many who satisfy different roles, however, a
general breakdown of the firm includes (26) architects & designers, including planning/landscape
architecture; (2) marketing and business development; (2) accounting; (3) administrative support; (1)
general counsel & (1) construction administration.

SUPPORT STAFF

Our staff of architects and designers are well-supported and backed-up by a team of project
architects and designers, CAD technicians, administrative personnel and legal counsel. The size of
our staff, as well as our proximity to your municipality, will allow us to provide quality and fimely
services to the Borough of Emerson. In addition, our current and projected workload will allow us to
begin work immediately.

FIRM EXPERIENCE

Throughout the years, DMR has been retained by many municipalities, cities, counties and the State
of New Jersey, as well as numerous county and state agencies and departments. Through these
confracts, DMR has designed and overseen the renovation, rehabilitation or construction of just
about every type of municipal building, including but not limited to: courts, administrative offices, fire
houses, DPW facilities, libraries, police stations, community and recreational centers, Housing
Authority owned housing, parks and schools.

Projects performed on behalf of these public entities have ranged from small projects, such as a new
roof, to very large and complex projects, such a 340,000 square foot renovation of a former
office/research building into County offices in Hudson County. In working with these public entities,
DMR has gained extensive experience in providing submittals and applications to the DCA, DOT,
DEP, etc.
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USE OF SUBCONSULTANTS

To provide a full complement of services to the Borough of Emerson under this contract, DMR has
included the following engineering firms as part of our feam. Please note, DMR understands that
Boswell Engineering is the Borough Engineer. We enjoy a close working relatfionship with Boswell, and
believe this is a strength of our tfeam. We are currently working with Boswell in Garfield, where Boswell
is representing the owner, and DMR is providing architectural and engineering services for the City’s
new Police Headquarters.

Our team of professionals for this solicitation includes:

e Johnson & Urban Consulting Engineers (MEP Engineering)
Consulting Engineers Collaborative (Structural Engineering)
Neglia Engineering (Civil Engineering)

Johnson Soils Company (Geotechnical Engineering)
ENK Solutions (IT/Security Engineering)

Further information on the qualifications of these firms is aftached. DMR is experienced in working
with each of the firms as part of this proposal submission, and is confident this is the team best suited
to provide the needed services.

DELIVERY OF SERVICES & APPROACH TO BUDGET AND SCHEDULE
DMR understands the scope of services, work and activities to be performed under this contact.
Please refer to the sections that follow for more details on our capabilities.

With a staff of 35, DMR is a strong team of seasoned and eager professionals. DMR prides itself on
having a firm big enough to complete many projects on schedule, yet small enough that each
project has principal-level attention. Our staff has access to the latest equipment and technology
which ensures our staff can provide the highest quality services to the Borough of Emerson.

Experienced and talented designers are dedicated to each project we undertake, providing a
seamless tfeam to address our client’s architectural needs. DMR has developed a comprehensive,
streamlined approach to controlling the project schedule and construction budget. Our project
manager is the single point of contact for the client and is responsible for keeping the project on
schedule. Our experienced architects and engineers have developed and maintained ongoing
relationships with contractors, code officials and approval agencies in New Jersey that allow us to
anticipate milestone dates and review periods required by approval agencies. With an extensive
staff in-house, DMR has the manpower and flexibility to absorb schedule changes, if and when they
should happen.

Our team has established a successful working system of maintaining project budget. DMR believes
that all successful projects commence with a clear understanding of the owner’s goals and
objectives. These goals and objectives must be reflected in a comprehensive budget and
developed into a scope of work. It is our responsibility to communicate with the stakeholders during
all phases of design to see that the desired goals and objectives are achieved.

The complexities of modern construction, unforeseen conditions and modified owner requirements
during construction all lead to changes, even given quality design, plans and specifications.
Managing inevitable, unanticipated changes is critical fo maintain confrol of the cost. Managing
changes means:

° Providing a cost efficient solution before the change has adverse impact on work.
° Processing Requests for Information (RFIs) expeditiously.
. Updating the design documents as quickly as possible when agreement is reached.
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The first step in managing the budget is to confirm, validate and maintain the established
scope of work. The next steps are to:

° Guard against "scope creep” during design by documenting scope issues and insisting
that they be forwarded in writing to the Borough for resolution.

Peer review of design and proposed systems early in the design process.

Provide cost estimates at key milestones fo confirm that the design is within budget.

Use readily available building materials and systems in the design.

Update the budget to reflect current market conditions.

Schedule control begins with a commitment by the full design team to participate at all design
meetings and to be prepared to make decisions. As architects, it is our responsibility fo process
information and to formulate program and design choices which are based on the basic issues of
the project, and thus facilitate design decisions. It is also essential o clearly review the entire project
schedule at the outset and to identify key dates for submissions, cost estimates, approvals, bidding
and completion. The participation of senior staff, and their ability to make project decisions, is
essential to this process, and for this reason we assign our most experienced people to this role.

Our team has the manpower and flexibility fo absorb schedule changes and undertake multiple
assignments concurrently. A streamlined process and strict schedule management is the key o our
history of successful projects.

COMMITMENT TO SUSTAINABLE DESIGN

For years, DMR has been at the forefront of sustainable design, and we were among the first firms to
begin pursuing this type of design and certification. Core sustainable principals are a natural element
of our designs, with DMR discussing individual sustainability issues with each of our clients. A client may
wish to limit their project’s sustainable design to basic principles, while others request that DMR follow
well-established and more in-depth sustainable principals. Lastly, other clients choose to seek LEED
certification.

DMR has successfully completed many sustainable architecture projects and provides various
sustainable services, including project assessment, defining LEED goals, specification, LEED consulting
and certification paperwork, energy modeling, day light modeling, commissioning, life-cycle cost
assessment, LEED tracking, LEED certification, waste management, building flushout and IAQ
management.

Our staff currently includes several LEED accredited professionals and our portfolio includes four LEED
certified buildings, three of which achieved a Silver rating from the United States Green Building
Council. DMR is currently designing several projects which will seek LEED certification within the next
year.

VALUE-ADDED SERVICES

Public-Private Partnerships

DMR, with in-house general counsel with a background in land use, is particularly skilled at PPP
and similar projects.

DMR completed the interior renovations of the first floor of the Woodbridge Township City Hall in a
Public-Private-Partnership, wherein the Township acted as the general contractor under the oversight
of DMR via an enhanced level of Construction Administration. This unique and creative approach
allowed the project to be phased so as to minimize the impact of the City Hall functions, including
the twice-a-day court, without premium pricing for a phased construction schedule. In addition, as a
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result of the Township acting as its own general confractor, the Administration is saved approximately
$500,000 in construction costs.

DMR also provide professional services during a proposed PPP, the City of Jersey City - City Hall
Annex, which is further detailed in Section 3.

ADDITIONAL REQUESTED INFORMATION

Current Litigation

In August 2016, a complaint was filed against DMR Architects by a specialty consultant to DMR
Architects. DMR Architects’ client, the general contractor for the design-build project, required DMR
Architects to incorporate the contractor — architect agreement infto DMR Architects’ consultant
agreements. The specialty consultant was performing services under other design-build confracts
and was aware that the inclusion of the prime agreement was the industry norm. However, in this
case, the consultant who filed the action refused to execute an agreement, which incorporated the
confractor-architect agreement. In fact, the said consultant would not execute any agreement that
made reference to the said consultant’s review of the RFP and development of the project scope for
the design team.

In August 2016, an employee of a sub-contractor to a sub-confractor to a contractor who was hired
by a Board of Education to perform a turn-key (design, build, finance) energy savings improvement
project for the Board, named DMR Architects as a defendant in connection with the said employee’s
fall off of a scaffold. Although DMR Architects was the architect-of-record for the Board of Education,
DMR Architects was not involved in the design or construction administration of the project. DMR
Architects filed a frivolous claim letter. As a result of the said letter, counsel for the plaintiff indicated
that he would dismiss DMR Architects as a defendant.

The foregoing litigation in no way reflects on DMR Architects’ ability to serve ifs clients.

Legal Representation
DMR is represented by our in-house general counsel Charles H. Sarlo, Esq.

Latest Financial Statement
Please find DMR's recent financial statement in a separately sealed envelope, including within the
proposal submission.

CLOSING

While the firm has won numerous designh awards and remains active in architectural organizations to
stay up-to-date on the latest knowledge within the industry, DMR's greatest strength is a proven track
record of hundreds of successful projects completed throughout our history. We strive fo continue this
well-earned reputation into the future by dedicating ourselves to designing spaces that fruly reflect
the relationship between a building's use and its occupants and the form and function of their
environments.




@ johnson & Urban, LLC

Cousuliing Faginee

295 Route 34
Colts Neck, New Jersey 07722
www.johnsonurban.com

Firm Profile

Founded by partners Doug Johnson and John Urban, Johnson & Urban,
LLC focuses a dedicated team of professionals toward projects in
challenging, high-tech arenas. Johnson & Urban is a can-do company
whose success is built on responsiveness to our clients. We provide
whatever is needed, whenever it is needed, by whomever can best meet
the need. With an enthusiastic embrace of leading-edge technology, and
a commitment to sustainable design, we are a respected mechanical,
electrical, communications, and technology systems engineering firm
that boasts many repeat clients.

By drawing on the synergy of teamwork by specialists throughout the
firm, we are able to render excell_e_;nt service tailored to our architect and
building owner clients.

Our mission is to practice high quality engineering that is creative,
functional, and cost effective; to serve as a strategic partner in support
of our clients' mission and service; and to be a service and solution
oriented team member in the collaborative design process.

Our central New Jersey location and multi-state licensed staff allows us
the ability to successfully manage a wide array of projects in the
northeast United States. The credits of the firms’ team of professionals
include many specialty environments, such as data centers, learning
environments, healthcare and pharmaceutical facilities, clean rooms,
central utility plants and retail establishments. To successfully design the
aforementioned facilities, we employ professionals skilled in the
following areas:

e Facility Infrastructure Systems

e Facility Survey & Assessment

e Air Conditioning & Heating

e  Chilled Water Systems

e Building Energy Modeling

e Sustainable Design, LEED accredited

e Plumbing Systems

e  Fire Protection Systems

e Emergency Power Generation & Distribution
e Lighting & Stage Lighting Design

e Expert Witness Services

e Audio Visual Design

e Controlled-Environment Laboratories

e [nformation Technology

e Data/Telecommunications Systems

e Security Systems

e Energy Efficiency Evaluation & Assessment
e  Electrical Power & Controls

Earning and keeping our clients’ trust is the foundation of our business
success —and the building blocks for our future.
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CONSULTING ENGINEERS COLLABORATIVE, INC.

FIRM PROFILE

Consulting Engineers Collaborative, Inc. (CEC), founded in 1993, minority-owned,
responsible structural engineering firm, our primary goal is to furnish constructible and economical design
solutions to complex architectural designs, with the ultimate goal of on budget and on time.

We furnish comprehensive structural engineering design and building code review services to numerous
governmental, institutional and private clients for secondary and higher education, commercial and
institutional structures.

All design and preparation of Construction Documents are produced with technologically advanced
hardware and software. CEC has incorporated the REVIT/BIM program into our design capability. We
believe by going this extra step will enable CEC to create a stronger design team by facilitating the
design/coordination phase of our projects.

Scope of Services

+ Building and Foundation Structural Design + Contractor Bid Review
« Structural Integrity Inspection » Field Investigation
+ Constructability Review * Rehabilitation Projects
+ Construction Inspection and Observation + Cost Estimates and Value Engineering
+ Building Investigation +» Expert Testimony
» Building Code Compliance Assessment » Contract Documents Preparation
Project Types
« Educational Facilities (Secondary & Higher » Parking Structures
Education) » Arts, High-Technology and Science
+ Low and High-Rise Housing Centers
+ Hotels * Health Care Facilities
» Convention Centers + Institutional Buildings
+ Office Buildings + Justice and Cotrectional Facilities
« Industrial Structures + Shopping Centers and Retail Facilities
* Libraries

730 BOULEVARD, KENILWORTH NEW JERSEY 07033 908-298-1600 908-298-0702 FAX
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Executive Summary

Neglia Engineering Associates is one of the most well-respected, versatile and accomplished professional
engineering firms in the industry.

Founded in 1948, Neglia Engineering continues to earn its
reputation for quality work and superior client service for
both the public and private sectors. The firm is committed
to innovation and design quality to maximize potential for
each individual project.

Neglia Engineering provides planning, engineering,
landscape architecture, land surveying and construction
administration services to state agencies, counties,
municipalities, as well as private clients.

Over the past 60 years, the firm has been challenged with
numerous engineering projects and successfully overcome obstacles with deft professional skill and
dedication. Neglia Engineering has demonstrated its proficiency for developing an idea and making it a
reality in the most thorough and cost effective way.

The firm employs highly qualified professionals, many of which are trained in multiple disciplines and
educated in the latest engineering technology, to ensure each client receives paramount advice and an
unsurpassed work product. These professionals provide guidance and direction to obtain the most efficient
transition throughout the project duration.

To ensure maximum client support, a Neglia Engineering professional is available 24 hours a day, 7 days
a week; to offer expertise and immediate assistance should a problem arise. This firm maintains its
committal to providing superior client service and prides itself on respecting each individual care and
concern.

Neglia Engineering Associates prides itself on maintaining a knowledgeable, enthusiastic staff, committed
to learning and staying on the forefront of technological developments. Our firm invests in development

programs and in-house training sessions to provide our staff with the proficiency to handle your most

complex projects.

At Neglia Engineering Associates, the primary goal is to be cost conscious without sacrificing efficiency
and project integrity. To facilitate funding, the firm carefully explores all opportunities to offset project
costs with state and federal grants, creating feasible projects for all.

Neglia Engineering Associates’ ambition and satisfaction is transforming the client’s vision into reality and
ensuring that each venture unites both present and future needs.






















































































































































































































